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Funding the “Gap”  

Purpose: To determine the addi1onal funding needed 

to connect schools that will not be able to afford 

their por1on of the match for a fiber build
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After E-rate and a State Match, an estimated 2,039 campuses 
are not fully funded for fiber construction 
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89,679

78,325

4,538 2,039

TOTAL SCHOOLS TOTAL CAMPUSES CAMPUSES THAT NEED FIBER CAMPUSES NOT FULLY FUNDED BY 
E-RATE AND STATE MATCH (2015)

The campuses with fiber 
builds that are not fully 
funded by state match and 
e-rate funding represent:
•  44 states 
•  1,453 districts 

Identifying Campuses that Need Support 
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Only 1,453 districts will have out-of-pocket expenses for 
fiber builds 
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13,025

 2,764 

 1,453 

TOTAL DISTRICTS DISTRICTS THAT NEED FIBER* DISTRICTS NOT FULLY FUNDED BY E-RATE 
AND STATE MATCH

Identifying Districts that Need Support 

*Includes districts that need fiber IA and districts with one or more campus builds 
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The total out-of-pocket NRC for districts with <80% 
discount rates is projected to be $129 million 

$622

$440

$62

$635

$582

$52

$129

TOTAL COST TO BUILD TO 
CAMPUSES THAT NEED FIBER

E-RATE                     (INCLUDES 
MATCHING STATE & FCC 

FUNDING)

STATE MATCH DISTRICT SHARE

DISTRICT DISCOUNT RATE ≥80%

DISTRICT DISCOUNT RATE <80%

Total
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NRC Breakdown for Building to Campuses without Fiber (in millions of dollars)

Ader E-rate funding and a 
state match, 1,311 districts 
do not need to pay anything 
for a fiber build. The 
remaining 1,453 districts 
have an average out-of-
pocket cost of $83,420. 
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97% of additional funds will go to districts with 40-70% 
discount rates 
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$3,253,210 

$26,823,567 

$30,431,767 

$38,795,592 

$20,654,240 

20% 40% 50% 60% 70%

Total District Contribution by Discount Rate 

Percent of total:

3% 22% 25% 32% 17%
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Over half of additional funding will go to rural and small 
town districts 
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$4.1M

$53.9M

$3.7M

$58.2M

URBAN SUBURBAN SMALL TOWN RURAL

District Contribution by Location Type (ULOC) 
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The top 25% of districts with out-of-pocket expenses 
account for 2/3 of the total cost 
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Total District Contribution by Quartile 

$3,262,190 

$10,734,759 

$27,382,811 

$78,578,616 

1ST QUARTILE 2ND QUARTILE 3RD QUARTILE 4TH QUARTILE

Half of the districts with 
out-of-pocket expenses 
represent 88% of the total 
cost of funding the gap


